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Ref Project Stage Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Action

1 Newsletter out to schools outlining progress and
plans.

2 Project Board 18/12

3 Primary Project Team Meetings To make recommendations to
Project Board

4 Secondary Project Team Meetings To make recommendations to
Project Board

5 Specialist Project Team Meetings To make recommendations to
Project Board

6 Schools Budget Forum 31/1 21/3 27/6 26/9 12/12 6/7

7 Cabinet Report 9/4 18/6 TBA

8 Scrutiny Report 25/4 11/7 TBA

9 Flintshire Governors Association
Date to be agreed.

10 Member briefings

11 Consultation on final proposals

12 Review of final proposals and consultation
responses.

13 Final recommendations


